
San Juan Choices Charter School 
Advisory Council Agenda Minutes 

01/13/2021 
Zoom Virtual Meeting 

3:00 p.m. 
 

Members present: Tony Oddo/Director; Michele Flagler/District Representative; Russell Brown/Assistant Director; Maria 
Espinoza/Administrative Assistant; Randi Kimmey/Community Representative; Kaitlyn Wilson/Student Body 

Representative; Jill Hannon/Teacher; Svetlana Antos/Teacher. 
 

Members absent: Linda Rios-Soto. 
 
 
 

1. Minutes reviewed and approved: Minutes from 12/02/2020 were approved.    

 

2. Enrollment/Budget: Currently 264 students are enrolled.  We are still enrolling for the 2020-2021 school year.  

We had nine families attending the information session from 01/12/2021.   

The budget is still based on last year’s enrollment and we still have a $1.3M reserve and we are in a good 

financial position. 

 We, along with the district, were supposed to be given a 2% scheduled bonus, but we have   

 encountered a few issues that Tony and Michele are trying to work out with the district and the board.  They will  

 need to go back to the board to make some changes for auditing purposes. 

 Jill felt that our enrollment should not be lagging but instead growing and that our marketing plan may need  

 some review even after our website has had an upgrade.  It still does not feel user friendly nor intuitive.   

 Michele added that the district also feels that their enrollment has been low and that even their charters and  

 new homeschool programs have suffered enrollment issues, possibly due to the pandemic and it’s effect on the  

 students and families in general.   Also, SARB hearings have not been scheduled as they would normally be  

 due to the pandemic. 

 Tony would like to know about possible ideas that could improve the school website. 

 

3. WASC/SWAP: SWAP document was shared with members for their review prior to the meeting and the floor 

was open to any suggestions or comments.  The WASC committee will be visiting Choices in the spring for a two 

day visit, and possibly meeting with the advisory members at that time.   

CAASPP is being planned this year and it will be done remotely. 

 

4. Input on school needs/wants: New chrome books would be nice since some of our older models are coming 

back to us broken or simply no longer working.  

 

5. Input on school site reopening: We did a survey a few months back and the consensus from most families  who 

conducted the survey was to remain in the distance learning mode for the remainder of the school year.  

Many would like to come back to onsite classes but only when things stabilize.  

6. Possible personnel changes for 21/22: Mrs. Bishop will not be coming back in the fall of 2021 and Mrs. Hannon 

and Mrs. Oddo will no longer be teaching music next year.  We will be hiring a music teacher as well as a science 

teacher.  Mr. Smith will also be leaving. 

7. Walk ons: LCAP is due in June. 



Lana would like to know if the district will be offering COVID-19 vaccines to their employees, but Michele nor 

Tony haven’t heard if that was in the works for our district. 

April 14, 2021 will be the last advisory council meeting for the year, but we will contact members if the need for 

an additional meeting is needed. 

 
 


